AGENDA COVER MEMO

DATE: 10/19/2005

TO: Lane County Board of Commissioners

DEPT.: Board of Commissioners

PRESENTED BY: Members of the S.A.V_.E. Committee

AGENDA ITEM TITLE: ORDER/In the Matter of Awarding Non-cash S.A.V.E. Awards to Miriam
Bolton, H&HS Administration and Judy Borgstahl, H&HS Administration.

.  MOTION

MOVE APPROVAL OF BOARD ORDER AWARDING MIRIAM BOLTON, H&HS
ADMINSTRATION, FORTY (40) HOURS OF TIME MANAGEMENT

AND

MOVE APPROVAI, OF BOARD ORDER AWARDING JUDY BORGSTAHL, H&HS
ADMINSTRATION, EIGHT (8) HOURS OF TIME MANAGEMENT

II. ISSUE OR PROBLEM

The S.A.V.E. (Suggestions Are Valuable to Employees) Committee reviewed two proposals, one
submitted by Miriam Bolton, H&HS Administration and Judy Borgstahl, H&HS Administration. Both

proposals are worthy of a reward. The Committee has recommended awards to the Board of
Commissioners.

III. DISCUSSION

A. Background

The S.A.V.E. Committee met and reviewed the attached proposals. The Committee has
reviewed the proposals at length and found them worthy of considerable merit.



The Bolton proposal requests that a BABY CHANGING STATION be installed in the basement and
second floor restrooms in the PSB building. The S.A.V.E. committee members were surprised when the
proposal was reviewed that PSB did not have any type of facility to accommodate infants and toddlers in
the restrooms. Upon discussing it, the SAVE Committee realized the need for the equipment and how
much the lack of such facilities must have impacted the families that do visit PSB. Vital Records and
Children and Families both serve citizens who often come in with infants. A Baby Station would provide
a safe and sanitary place to change diapers or address any other need that might be done between parent
and infant that should be done in private instead of out in the open. This proposal does not save the county
money per se, but the intangible good will that would be created from the implementation of this proposal
would be repaid a thousand fold by each grateful parent or caretaker.

The Borgstahl proposal describes employee efficiency in expense reimbursement. Ms. Borgstahi
suggested DIRECT DEPOSIT as a means of reimbursing county employees for their expenses.
Currently, all expenses are reimbursed on a separate check that the employee has to pick up. If attached to
DIRECT DEPOSIT, this would save time and work interruption for the employee. In reviewing
Borgstah!’s proposal, the S.A.V.E. committee invited Central Finace employees, Dave Shiffer and Sally
Havicus to provide information regarding feasibility, implementation and just general overview of how
this would impact Central Finance. Both were very receptive to the idea but said that at this time
implementation would be a problem because the software does not have the capability at this time.
Having the expense check attached to direct deposit would save the county money in terms of no job loss
hours. Now each employee has to pick up his or her own expense check and this takes away time from
work especially for agencies that are off site i.e. Public Works.

The committee arrived at the decision to award different amounts of TM for the different proposals
because the Lane Manual 2.455 item (6) states that “Awards may include time management, gift
certificates, or other non-cash items”. The committee interpreted this to mean that it had discretion as to
how much TM or other non-cash awards could be presented. In reviewing the proposals the committee
agreed that the BABY CHANGING STATION was an idea that was long overdue and would benefit all,
employees and the public.

The S.A.V.E. Committee consists of the following members:

Peter Sorenson, Board of County Commissioners

Connie Perry, Health and Human Services, representing AFSCME

Kevin Brown, Public Works, representing Admin/Professional

Steve Davis, Lane County Sheriff’s Office, representing non-represented staff
Chuck Forester, Lane Workforce Partnership, representing Department managers
Faye Stewart, Board of Commissioners, Alternate

Lori Green, Land Management, Alternate

Deanna Makin, Public Works, Alternate

Marc Swindling, Youth Services Alternate

Lisa Smith, Youth Services Alternate



B. Analysis

S.A.V.E. stands for Suggestion Are Valuable to Employees. The County has determined that creative
ideas determine recognition and reward. The committee determined each proposal addressed the criteria
outlined in Lane Manual 2.455 (2). The proposals improved operations, methods, procedures, product
quality, service, working conditions and workflow. They promoted coordination and public relations.
The S.A.V.E. Committee is composed of five members: two management and three non-management
employees, plus alternates. The Committee solicits and reviews proposals that meet the criteria outlined
in Lane manual. The Committee then recommends non-cash awards to the Board of County
Commissioners who then make the final award to staff for their ideas.

Both proposals will receive TM from thetr respective departments. The estimated budget impact of these
awards is approximately $1,500. There are sufficient funds in the existing budget of Health and Hurnan
Services (where both employees are employed) to cover this additional expense.

C. Altemnatives/Options

1. Award Miriam Boiton 40 hours of Time management. Award Judy Borgstahl 8 hours of
Time management.

2. Provide Miriam Bolton and/or Judy Borhstahl alternative recognition for their proposals, to
be determined by the Board of County Commissioners.

D. Recommendations

The S.A.V.E. Committee recommends awarding Miriam Bolton 40 hours of Time management.
The S.A.V.E. Committee recommends awarding Judy Borgstahl 8 hours of Time management.

E. Timing

With Board approval, the additional time management hours will be added to the respective staff’s
time management account through the Human Resources Division.

IV. IMPLEMENTATION/FOLLOW-UP

Staff will work with Human Resources to implement the awards.

V. ATTACHMENTS
1. Board Order
2. Board Order
3. Bolton Proposal
4, Borgstahl Proposal



N THE BOARD OF COUNTY COMMISSIONERS
OF LANE COUNTY, OREGON

IN THE MATTER OF AWARDING MIRIAM
BOLTON, H&HS, A S.AV.E. AWARD OF 40

)
ORDER NO. )
) HOURS OF TIME MANAGEMENT.
)
)

WHEREAS, the S.A.V.E. (Suggestions Are Valuable to Empioyees) Committee reviewed
the most recently submitted S.A.V.E. proposals; and

WHEREAS, the S.A.V.E. Committee found the Bolton proposal to meet the standards
needed to be eligible for consideration by the Board of County Commissioners as per Lane
Manuel 2.453; and

WHEREAS, the Committee determined the proposal eligibie for an award other than
cash; and

WHEREAS, the Board of County Commissioners as the governing body of Lane County
may, in accordance with Lane Manual 2.453, award employees for their S.A.V.E. proposals;

NOW, THEREFORE IT IS HEREBY ORDERED that the Board of County
Commissioners shall award Miriam Bolton forty (40) hours of Time Management

DATED this day of , 2005.

Anna Morrison Chair, Lane County Board of
Commissioners

APPROVED AS Y0 FGRM
Date /O]//@flr*
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IN THE BOARD OF COUNTY COMMISSIONERS
OF LANE COUNTY, OREGON

IN THE MATTER OF AWARDING JUDY
BORGSTAHL, H&HS, A S.A.V.E. AWARD OF 8

)
ORDER NO. )
) HOURS OF TIME MANAGEMENT.
)
)

WHEREAS, the S.A.V.E. (Suggestions Are Valuable to Employees) Committee reviewed
the most recently submitted S.A.V.E. proposals; and

WHEREAS, the S.AV.E. Committee found the Borgstahl proposal to meet the
standards needed to be eligible for consideration by the Board of County Commissioners as per
Lane Manuel 2.453; and

WHEREAS, the Committee determined the proposal eligible for an award other than
cash; and

WHEREAS, the Board of County Commissioners as the governing body of Lane County
may, in accordance with Lane Manual 2.453, award employees for their S.A.V.E. proposals;

NOW, THEREFORE IT IS HEREBY ORDERED that the Board of County
Commissioners shall award Judy Borgstahl, eight (8) hours of Time Management

DATED this  day of , 2005.

Anna Morrison Chair, Lane County Board of
Commissioners

APPROVED AS TO FORM
-~

Date. MA ! kz;\
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S.A.V.E. . PROPOSAL FORM

LANE

CEEaRY
Namej ucl.u RQ r'c»\ S‘J—n. N READ CAREFULLY: The evaluator(s) of your proposal may
é better understand your proposal by discussing it with you; they
Department _H AN -S must know who you are in order to contact you,
Section ﬁ o}rru 72 The following suggestion is the result of an IDEA THAT 1
Work Address /R3S & 8‘4\ INITIATED and is submitted for consideration under the

conditions of the SAVE Committee as set forth on this form. 1

Email Address—Judy, Bo %‘54“ h)@ Co, lane, or us  have read those rules and understand and agree that Lane County
shall have the right to make full use of my proposal. My

Work Phone (99 2- 0598 submission of a proposal and/or acceptance of any award shall not
form the basis of a claim against the SAVE Committee or Lane

Position/Title SSI‘. ACL,'& 0/*(./ (2 County.
Signature V] mM : Date_2/) 2 fos~
proPOSAT SUB &ML Yia payro!l

1. 1 propose that: (Be specific - describe in detail your suggested improvement.)
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2. Describe the present situation, condition, method, precedure, as thoroughly as possible. Identify what needs improvement. (See Rule #2

of the instructions.) . -
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3.

Describe how the change can be made (what steps or procedures are needed). Describe all procedures necessary to implement your
proposal. Identify all known direct and indirect costs. The department budget officer and your supervisor may be good resources. If

necessary, attach additional explanations, sketches or other supporting data to this form.
L)
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4. How will your proposed change improve the present situation, or benefit a department or the County? Be spemfic Show calculations and
basis for calculations if your proposal will save money and/or time. 1f your proposal will not produce monetary savings, describe precisely
the other benefits of your, proposal.
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Suggestions Are Valuable to Employees
ca/am/ap/save/T  (use additional pages if necessary)
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S.A.V.E. PROPOSAL FORM

Nume_[ Y111 Qo E)O‘ +¢>/\ - .ne  READ CAREFULLY: The evalvator(s) of your proposal may
hener undesstand your propusal by discussing it with you; they
Departivent H é H S must know who you are in order to contact you.

Section Pud"_ WS - 'hD = The follewing suggestion is the result of an IDEA THAT |
Work Address |A5 e B'H\ AL)Q__ INITIATED wnd is submilted for consideration under the

conditions of the SAVE Conunitiee as set forth on this form. |

Einail Address (14, bDH‘On@ Colane .o, WS have read those cules snd understand und agree that Lunc County
' CT © shall have the right 1o muke full use of my proposal. My

Work Phone b%a- 3—]—\% submissivn of A prepasal and/or acceptance of any award shall not
form the basis ol a claim against the SAVE Committce or Lane

Puosition/Title _E-_xec%‘—! l\:"e.d ASS' 6—{'&@ County.
Signutun: WMMM o Dac _{j_“a a DSH—

PROPOSAL SURIECT

1. T propose that: (De specific - deseribe in detuil your sugpested impravemicat,)
Orhanguna Stahons (e oabes) e, instziled vn e,
ng‘%%fcﬁﬁ A9 fipor Yesst cooms. Yital Records +
Children & fumiies it Serve Citiaens 1bho often come.

W witth infarts. Chanpin id provide theem Witk
G Safe and Sonitary place, % U\anae_ diapers,

2. Deseribe the pm?ecntsiumtlon, conditien; method, procedure, us shoroughly atpossible. ldentify what needs improvement. {Sec Rule #2
ol the insLructions. )

I have witnessed Severad ppHers I-? 9 %&’f_,._m})gf‘; diapecs
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3. Descrhe how the change can he made (whal steps or procedures are needed). Describe all procedures neecssary to implement yoor
propusal. Tdentity all known dircet and indireel costs, The depanment budge: officer and your supervisor may be gnad resources, 1f
accessay, altach additional explanations, skewches or other supporting duta (o this torn,

These. Ned UL arge. alte—.able ls.

4, How will your propused change improve™the present situation. or hencfir a department or the Covnty?  Be specific, Show caleulutions and
basis for caleulutinns if yout proposal will save money and/or time. 1t your propusal will not produce mnnctaty savings, deseribe preciscly

the otlier beacfirs of your prapusal.
: ' —2die x|, T wil\ prevend
g (des Conv public.

Suggestions Ar¢ Valuable to Employees

cafamfap/save/T  [use uddiuonnl pages il neccasiry)
1
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INSTRUCTIONS FOR COMPLETING S.A.V.E. PROPOSAL FORM

Thank you for your interest in the SAVE program, Please keep the following in mind when filling vut the furm:

1. INyounced help in comnpleting this form, call any nfthe SAVE Commiliee memibers listed helow,

Sieve Divis Mare Swindling
Mikec Russell Lisn Smith
Chuck Forster Kute McDonald

Peter Sorensan Lon llampum

Connic Perry Lon Grugn

2. Fill out the pmipusal form corpletely. Providing detailed information will ezable the Committes t more ensily undemtund your
savings proposal and Its intended benefits.

3 Submit your completed proposals w: NOTE: Employees in the Public Safety Deptirtment

Chris McCay. Fleet i ; . i

. shall submit savings proposal forms through their chain of
3040 North Delur Hwy, Eugene, OR 97408 . . . . o
SAVE Committee command for forwarding to the Commillee.

Entil iz Lane County SAVE Commsitteefrideo tane.or.us

INSTRUCTIONS

Propingal Submission
L All employecs af the County will be cligible ' make savings prapasals and meceive awards, # supervisor moy submit i proposal on behalf of an employce
Uepurtment and Prograin Munugers and Supervisors shall be eligible for swirds anwor recogaitiyn,

2. Eligibilily. T'o be ehigible, a proposal must be wrinen on a SAVE Frupasal Form, signed by the employee, and should suggest the accomplishment of one ar more off
the following:
a. Eliminate useless vpemtions, duplications. sufety hazards,
b. Improve: methods, procedures, produet quatity, servioe, working conglilions, 1ouls, material handling. security, departimenial layouts, or wark fgw,
¢ Jncrense: praductivity, employee motivation, Jife and use of tools, cquipment and supplics.

revent uccidonty, workl errors,

*"e, Pronole: cuvperction, canrdination, sality practices, of public selations.
1. Recommend: new scrvices, new methods.
. Recloim: defective marerjals. surmps,
h Reduce: equipment usc, ermars, working space, steps, of noo-prodiclive effart.
i. Sove: time, materinly, lnbor, money, encrpy (o Ihe employes’s job or olliers.
J- Produce revenue.
k. Tnunovatien.
IRavings ar convenence to the public,

- _.’

Y. Ingligible prapossls include:
it Proposals made by any nminber ol the Commiaee,
. Propusuts that duplicoie one that is alreudy under cansideration by the Comminee
¢ Proposals that take te fam of compliints or gricvances, relating to personnel policies, o1 collective batgaining
d. Praposnls hat coticize other employdes or their work perfanmaneg
¢ Froposals and recommendations that are alveady ideniificd i o cirewlated docwinent. e.g, intemal ov extemat audits. depatment work plons, and prapostal or

approved budpoty

4. Fvaluation. The Commitee shall notify (he employee's deparmient direcior of any pronnsal consilersu o hove merit The deparment dirsetar shl provige
infarmatinn and ¢ominent (o the Comiminze s thal the evaluntion can enntinue. 1f the proposal affeers arlier depurtments. thoese depaniments shall sles becore
involved in the evaluotion. 1f additivnul infornation Fegarding 4 propusal is required, the Cammiliee may request the Ghpluyee's Prasence in an evslunuun meching.
Any cmployee so called shull be excused from work wathout loss af pay  Tie suther of any prapasa! will he Kept informed of its siaurs, IF o1 proposal is rejeeted., The
reasons will be explaingd.  LFull disclosure of Comirilice deliberotions is congidersd essentin! tor adcguate commuenication between \he Committee and the
cmployees. Proposals thr are found eligible by the Cammittes will be forwarded tr the Board of Cuunly Commissionsis with i recommended award,

5. Non-Adnpted Proposnls. Should a prapesal not be udepred within ane yeor folluwing the date af its ton-iuptian, it will receive nu lurther considerartion for un
award, unlese wilhin 30 days Iellowing he enc-yaar period, the employee requests in writing that the proposal be held open for an additional one-year peviogd 1y
this case, the peapasal will remann eligible for award consideration if edopted during he sdditional anc-year perivd,

G. Preferentint Hiring Statua. If #n implemented propnsal does result in drsplacement of an employee, that emplayes shall hive preterential hiving 3isis lor uther
pasitinns apen within the vrganizatinn, consistent with proccdurcs nutlined in e AUministrotive Procedures Manual, Chapter 3, Sceuon 54,

Al Decirivns Finsl The Commillee sholl make o reeonunendition ns to whether an eunployee propesol oward shuuld be made sad subject w the rules ond
vegulitivns wopled purauant to .M 2.450 through 2.435, e Commitice shall recommend 1he niture and exient of the swird. Recommendntions are lurwurded
10 the Board of County Conynissioners s discussed in LM 2455(S), [1al any tire on emplayee wishes to reapen n denfed proposcl wa present new o1 addinonul
infannation, the Commitles will seview ils deeision stad provide on Snfarmsl report tu the Board.

-

Sugpestions Are Valuable 1o Employees

eafarnfap/sgvesT (use edditinnal papes il nocessary)
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*+ Baby Changing Stations

WASHROOM [ RESTROOM [ pABY CHANGING | BATHROOM SOAr
ACCESSORIES | SIGNS SIATIONS STALLS DISPENSERS
vmﬂm:&-’; o
&£ B e GUES T MIRRORS | BRASS NUMBERS AGCESS RODE HATCHES
, f ¥ % | ACCESSORIES 3 LEVIERS DOORS 8 SMOKE VENTS
R FLODR WALL DOOR GRILL | SE.GURITY CAMS FIRE
{300) 808-6568 HATCHES LOUVERS | 5 GLASS 1TS & MIRHORS CAMNETS
Search | Shipping | Payment | Login | My Account | Shopping Cart | Logout
Home Print Quote Email this Lipk
Catalog . .
Catalog > Baby Changing Stations >
Emall Us

How to Use a Baby Changing_Station,
Categories:

Overstock Items

Brocar Prodycts
Diaper-Repot®
Koala Bear Kare®
Safe-Strap Co.

Credit Application

& Shopping Cart
O I1tems In Your

cart Koala Bear Kare® Baby Changing Station - Harizontal Design
Subtotal: $0.00 ) o

) Diaper Changer — Free Shipping —
@Check Out '

Our Price: $148.00

Secure Onllne
Ordering

Koala Bear Kare® Baby Chanaging Station - Vertical Design
Dlaper Changer — Free Shipping --

Our Price: $148.00

Koala Bear Kare® Oval Baby Changing Station
Diaper Changer -- Free Shipping --

Our Price: $148.00 [1

Brocar - Baby Changing Station Horizontal Model 100-EH
Horizontal Polyethylene Disper Changing Station --Free Shipping--

Our Price: $105.00

v Brocar . Baby Changing Station Vertical Model 100-EV
Verticat Polyethylane Dlaper Changing Statian --Free Shipping--

Our Price: $125.00

Diaper-Depot® Oval Baby Changing Station by §SC, inc. {Safe-
Strap Co.}

; Our Price; $143.75 - .

World Dryer - DryBahy Changing Station

Our Price: $175.50 [t

htp://www.ameraproducts.com/store/category .aspx ?catlD=23&a=0-CS-changingdiapersta... 6/29/2005





